
 

 

5.4 Optimised 
 

Develop Innovation Capability: Optimized (Excerpted from the SPARK 
Innovation Model) 
 
The developed systems, processes, tools and techniques need to continuously be updated 
and improved. For instance they have to evolve as the social enterprise develops and 
changes to be able to serve its strategic objectives. A special team reporting directly to the 
senior management team is probably the best way for this task.  

 

Figure 1: Turning ad hoc innovation activities to innovation capability in the SPARK project 

What does this mean for me? 
 
There are two main ways systems get better in a business: 

 !ǎ ŀ ǊŜǎǳƭǘ ƻŦ άŘƻƛƴƎέ 

 Consciously as a result of active management 
 
Efficiency ƛǎ ƻŦǘŜƴ ŎƛǘŜŘ ŀǎ άŘƻƛƴƎ ǘƘƛƴƎǎ ǊƛƎƘǘέΦ ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ ǘƘŜ ǎǘƻǇǎ ƛƴ ŀ ƳŜǘƘƻŘ ŀǊŜ 
optimised so that they produce the greatest output for the least input. Using this as a 


